
performance management programs. Among 
them, Saint Paul’s library department 
increased the participation of girls enrolled in 
a teen program after data analysis uncovered 
gender disparities in attendance rates.
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BETTER DECISION-MAKING

BETTER GOVERNANCE

BETTER LIVES

REDIRECTING OVER $780K 
TO BLIGHTED AREAS

Mesa, AZ

Mesa created an index that combines 
data on code violations, crime rates, 

identify the city’s most blighted 
neighborhoods, allowing Mesa to 
redirect over $780K in funding to 
target the communities that need it.

 

INCREASED PARTICIPATION OF GIRLS 
ENROLLED IN A TEEN PROGRAM BY 
17 PERCENT AND GROWING

Saint Paul, MN
 

IMPLEMENTING RESULTS-DRIVEN 
CONTRACTING TO IMPROVE 
HOMELESS SERVICES

Seatt le, WA 

Seattle, which declared a state of emergency 
around homelessness last fall, is working to 
address that social challenge by establishing 
goals for homeless service providers, setting 
up systems to track whether programs are 
making progress in achieving those goals, 
and meeting regularly with providers to use 
data to troubleshoot problems and ensure 
municipal funds are truly helping residents.

Lexington used low-cost evaluations to 
determine the most effective way to get 
customers with past-due accounts to 
open their sewer bills and make a 
payment.

INCREASED CUSTOMERS 
PAYING DELINQUENT SEWER 
BILLS BY 132%

Lexington, KY

San Jose used behavioral 
economics to convince 
homeowners not to dump junk 
illegally. Their efforts resulted in 
an increase of over 4,900 
households using the city’s large 
item collection service over 
three months.

New Orleans discovered that only about 
half of eligible low-income and uninsured 
residents were accessing free medical 
checkups. The city ran a text message 
campaign that prompted people who had 
not visited the doctor in over two years to 
schedule an appointment.

INCREASED LARGE ITEM 
RECOLLECTION BY 146%

San Jose, CA

ENCOURAGED MORE THAN 350 
ECONOMICALLY DISADVANTAGED 
RESIDENTS TO SCHEDULE A FREE 
DOCTOR’S APPOINTMENT

New Orleans, LA
 

LEARN MORE AT WWW.WHATWORKSCITIES.ORG
 

SHIFTING CONTRACTING
PRACTICES TO DELIVER
BETTER RESULTS 10

What Works Cities has inspired mayors to better use data and evidence to improve services 
and has trained city employees on leading practices that can transform their communities. The 
initiative provides technical assistance to mid-sized American cities committed to advancing 

the way they govern. Across the country, cities are making great strides to address local 
issues, make better decisions about how to deploy resources, and improve 

opportunities for residents.

OUR PARTNERS

49 IMPROVING HOW
DATA IS MANAGED
AND RELEASED

12 CONDUCTING 
LOW-COST EVALUATIONS 
TO IMPROVE CITY SERVICES


